
Leader and Corporate Strategy Portfolio – Cllr. Richard Millard 
 

Firstly, a very Happy New Year to all councillors, officers and to our residents.   
 
Environmental Services 
EHDC’s Environmental Services continue to be carried out in a successful manner 
with Norse South East staff adhering to all government guidelines.  Staffing levels 
have been affected with several crews having to isolate because of an incidence of 
coronavirus within one team.  The garden waste service in several areas was 
impacted as staff resources were prioritised on waste and recycling collection.  All 
services were able to resume as normal early December. 
 
The revised waste collection schedules were implemented over the Christmas and 
New Year period.  A full communications plan was launched to ensure residents 
were aware of these changes. 
 
Leisure 
Whitehill & Bordon leisure centre opened its doors to existing and new members on 
the 3rd December. Take up of new membership has been strong, with users 
commending the council on its investment in the state of the art facilities. 
 
The leisure centre has a six lane 25m swimming pool, teaching pool, 80-station gym 
and two large fitness studios including a dedicated spin studio.  
 
The opening of the Whitehill & Bordon leisure centre sees the culmination of a huge 
amount of work and £30 million investment by EHDC in leisure facilities across the 
district. 
 
Unfortunately, the District’s leisure centres are now closed as we operate in line with 
the national lockdown.  We look forward to seeing them reopen once regulations 
permit. 
 
Whitehill & Bordon Update 
The regeneration programme continues at pace with construction work progressing 
across all sites, with a total of 724 new homes completed; 598 jobs safeguarded and 
created across the three major development sites in the town.    
 
The Makers Market, an indoor market which will house up to 17 permanent indoor 
shops including a microbrewery, bakery, deli, and stalls for street food, is 
progressing its construction in anticipation of opening in April 2021.   
 
The construction of the Green Loop, a 7-mile walking and cycling link around the 
locality connecting the new and existing town is continuing with various sections 
completed or being built in stages. It will form the basis of the Green Infrastructure 
network and provide a high quality, safe and well-signed route which connects the 
Suitable Alternative Natural Greenspaces and other town green spaces with the 
residential, employment and town centre areas.  The Green Grid is a secondary 
network of footpaths and cycle routes connecting the town to the Green Loop.  The 
Green Grid and Green Loop are anticipated to be fully completed later in 2021. 

 

 

 



 

Deputy Leader, Welfare and Community Engagement – Cllr. Julie Butler 
 

During the Christmas holiday period officers were prepared for EH to move into Tier 
4 - the Local Resource Centre was operational and additional staff were called upon 
to ensure we were able to respond.  We worked with Community First who were also 
on standby to support.  Over the period (24/12/20 - 03/01/21) there were a total of 28 
referrals, with 16 being for East Hampshire.  The requests were in the main food and 
prescription related and all were responded to and supported. 
 
As we move into Lockdown 3, the shared LRC will continue to be resourced, 
including weekends, with officers from both Councils being redeployed where 
required to ensure residents are supported. 
 
In terms of Homelessness - over Christmas due to the cold weather, SWEP was 
introduced (Serious Weather Emergency Procedure).  As is the norm 24/7 
emergency cover being available and although officers received a number of calls, 
no-one was placed into B&B.  The team has returned to work, calls are high and we 
will continue to ensure the most vulnerable are offered emergency accommodation if 
they are sleeping rough - there still maybe occasions when this offer of 
accommodation is not taken up despite officers' best efforts. 
 
The East Hampshire Sports Awards 2020 were a little different this year, with the 
event being held virtually, but we still managed to celebrate the achievements of 
2019 of our amazing sports men and women. 

On Tuesday 15 November, the winners and nominees were announced live on 
the @EastHantsDC Twitter account. 
  
The usual host of the event, British athletics legend Roger Black, and myself, both 
made virtual appearances by introducing the event and addressing the nominees 
through videos. 

The videos we posted are the only way we can really know how many people 
watched live, and the Roger Black video which was posted first has had just over 
200 views. Comparatively my video had 197 views, and the sport ambassador 
videos had around 150 views each. 

East Hants District Council posted 40 tweets which reached 30,000 accounts and all 
had some form of interaction (likes, comments, retweets). Furthermore, the EHDC 
corporate account gained 20 new followers throughout the evening.  
 
The event received lots of comments and compliments from clubs and individuals 
who were grateful that the event went ahead in these unprecedented times. 
 
The winners and runner ups will now receive their trophies and certificates via the 
post.  

 
Climate and Environment 
 
The Climate and Environment Strategy and associated Action Plan are helping to 
galvanise our actions. The officer team have several initiatives ready for the New 
Year: a template licence for facilitating residents’ taking on the management of 

https://twitter.com/EastHantsDC


council-owned parcels of land for wildflowers and biodiversity, the plan to switch to 
renewable electricity and amendments to our procurement procedures to include 
climate criteria when specifying and selecting suppliers of goods and services.  
 
Following the Constitution review, the organisation – with effect from 4 January 2021 
formally recognises the cabinet liaison panels made up of 19 elected members. The 
panels, along with the Climate Champion steer the action plan priorities and connect 
with parish and town councils. The new Constitution makes climate a material 
consideration in decision-making, including planning decisions.  
 
The first ‘Virtual Let’s Talk Climate and Environment is planned for late January 
2021. We are aiming to make these events as inclusive as possible, particularly to 
engage with younger residents.  
 
Retrofit:  
Under the Energy Company Obligation (phase 3) ECO3 scheme, we approved 
retrofit measures, helping homes in East Hampshire to be more energy efficient at 
no cost to the resident. So far, this financial year (3 quarters) the number of homes 
assisted is approaching 600, with a combined value of £750K.  
 
 

 2020/21 Retrofit to end December 2020  

 Total Value Number of 
Cases 

Average 
value per 

case 

  

QTR1 £127,153 92 £1,382   

QTR2 £262,916 271 £970   

QTR3 £369,298 230 £1,605   

QTR4      

 
 
Electric Vehicle Charge Points: 
The usage figures from EV Genie-point chargers in East Hampshire District Council 
carparks for the first 3 quarters of 2020-2021 are as follows:  
 

April to December 2020   

  Count  Total  10% 

 Penns Place 52      112.26  
        
11.23  

Waitrose Petersfield 546   2,566.58  
     
256.66  

Alton Manor Way 551   2,019.21  
     
201.92  

A3 Liphook North 460   1,870.85  
     
187.09  

Total 
               
1,609       6,568.90  

     
656.89  



Property – Cllr. Tony Costigan 
 

I will start with the latest credit control position, as that remains a key priority for the 
team. Because the timing of this report falls only a matter of hours post the 
Christmas recess, it will take several further days for all payments against rent due 
on 25th December, including those made to external managing agents, to be 
allocated. The position is currently showing as 72.6% received, which is slightly 
ahead of the equivalent position just beyond due date in September. I will provide a 
further verbal update at the meeting. 
 
We continue to collect further receipts against March, June and September quarters, 
which now stand at 95.5, 93.9 and 91.5% respectively. These rent collection 
statistics continue to compare favourably with general market experiences during 
these un-precedented times, a reflection on the importance placed on tenant 
covenant strength in the acquisition process. 
 
Inevitably there are still businesses that appear well able to pay, but are choosing 
not to, sheltering behind the restrictions imposed on Landlords under the 
Coronavirus Act, which currently provides an umbrella until 31st March. That is being 
managed within the constraints imposed, and predominantly relates to the retail 
sector. 
 
I have reported at Cabinet various recent successes completed, such as the 
25,000sqft industrial letting at Woolmer. That represented the fifth new letting 
completed there in 2020, in addition to the eight lease renewals completed, 
collectively reserving just under £600,000 p.a of rent. A further six lease renewals 
and two new lettings are currently in solicitor’s hands at Woolmer, aggregating 
£150,000 p.a. reflecting positive ongoing demand in the industrial sector. 
 
In total, the team delivered new lettings and lease renewals across the wider 
portfolio (including Woolmer) aggregating over £1m p.a rent during 2020, including a 
20,000sqft office lease extension in Petersfield which completed just before 
Christmas. The portfolio void now stands at 5% by rent, a third of which is an office 
suite in Warwick which has only been handed back today post lease expiry. All void 
space is suitably marketed, and lease renewals / rent reviews will continue to be 
handled expeditiously to optimise cashflow. Maintaining high occupancy is essential 
to achieving our investment objectives. 
 
On the operational front, the team successfully re-tendered the market operator in 
Petersfield and have taken back control of Liss Business Centre from the previous 
operator to self-manage and increase profitability by removing an un-necessary 
intermediary. They continue to prepare assets that are now surplus to operational 
needs for disposal, as part of an ongoing estates rationalisation strategy.  
 
Progress also continues with re-structuring the property team. An offer has been 
made to a party in relation to the newly created Lead Asset Manager role and the 
remaining vacant posts in the new structure have been recently advertised, with the 
hope of interviewing in the next month or so, to then make permanent appointments.  

 
 
 
 
 



Governance and Legal – Cllr. Nick Drew 
 

 
Strategic HR and OD 
 
The team is working with members of staff who have volunteered to support a review 
of the values and behaviours which underpin the successful working of the council.  
This work will be conducted over two phases; phase one will focus on current values 
and behaviours and supports the recommendations from the governance review.  
Phase two will support transformation, considering the values and behaviours which 
will support a successfully transformed council. 
 
Equality and inclusion is a key area of work. The Wellbeing Culture Change 
Champions have expanded their remit to include the development of an equality and 
inclusion programme. 
 
The recent Wellbeing Survey high level results indicate staff are positive about their 
wellbeing in relation to their employment with the council.  The results will be further 
analysed, and appropriate recommendations put forward to Executive Board to 
consider in the New Year. 
 
In conjunction with Democratic Services, the team is looking at the development of a 
Councillor training plan for next year following the recent training needs analysis, and 
working to prepare for the Councillor Charter reassessment taking place in March 
2021. 
 
Health and Safety (H&S) 
 
All DSE self-assessments are up to date. No concerns to report. 
 
Office space continues to be covid secure with ongoing monitoring to ensure 
compliance with the covid secure measures.  
 
Monitoring continues with contractors in line with HSAWA and risk assessments are 
completed as standard. 
 
The Mental Health First Aiders continue to offer support to colleagues when needed.  
 
Training has taken place with Heads of Service, Line Managers and Safety 
Champions to raise awareness of the current Incident Reporting procedure and the 
new system for incidents of violence, aggression, threats and verbal abuse.  
 
The Councils Out of Hours service continues to offer support, advice and guidance 
to members of the public and partners when the offices are closed.   
 
Business Continuity (BCP) 
 
Business Continuity plans continue to be reviewed considering covid changes. No 
concerns to report. Services have planned for the reasonable worst case scenario 
and staff absences of 25%.  
 
Preparations are in place for Brexit to ensure service business continuity if officers 
are impacted by travel disruption in and around the Portsmouth area. No concerns to 



report as very few officers are impacted. 
 
Emergency Planning 
 
Annual training programme will shortly be underway for the Emergency Control 
Centre staff. New roles and arrangements are being introduced within the (ECC) 
across the County.  
 
The Adverse Weather Plan is being reviewed, primarily relating to snow and the 
impacts on services, like waste, streets and grounds. Flooding guidance booklets are 
being reviewed and updated.  
 
During the Covid major incident we continue to attend the LRF Tactical Coordinating 
Group and LRF Strategic Coordinating Group meetings. Regular updates are 
provided to the Chief Executive and other relevant persons. 
 
Communications and Marketing 
 
Continual focus on updating website and social media with latest coronavirus 
information. Promotion of the new rules to residents via website, e-newsletters and 
social media.  
Promotion of the support packages available to businesses in the area via website, 
e-newsletter and social media  
 
Distribution of Partners magazine to every home in the district. 
 
First Sports Awards held virtually via Twitter - this proved really popular with our 
tweets reaching around 30,000 accounts  
 
Promotion of Whitehill & Bordon's new leisure centre opening  
 
Promotion of coronavirus survey to residents  

 
Legal Services 

 
Daniel Toohey has been appointed as Head of Legal Services and Monitoring 
Officer.  
 
The new Constitution has been approved, hyperlinks have been added for related 
protocols and procedures and it is now live on the EHDC website. 
 
Covid-19 Business continuity plans remain in place, with all the Legal team members 
working remotely with the required equipment. Legal officers attend the office once a 
week to complete sealing of essential documentation.  
 
Governance workstreams as part of the transformation programme continue 
underway, including the roll out of the new Constitution (above) and Member 
Training and engagement. Recent training has included introductory scrutiny 
training, with further detailed scrutiny training in the pipeline. 
 
The Democratic Services team has undertaken a recruitment exercise, with a new 
shared team structure across both Councils, with interviews for two permanent 
Democratic Services Officer positions scheduled for 11 and 12 January 



2021.  Interim support has been secured in the meantime. Further positions to be 
recruited on a permanent basis to bring the team up to full complement are 
Democratic Services Team Leader and a new post of Senior Democratic Services 
Officer. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Planning – Cllr. Angela Glass 
 

Planning Policy Panel 
 
The first meeting of the Planning Policy Panel was held on Monday 21st December 
2020.  This was a public meeting.  Panel members met to discuss the implications of 
the proposed Government changes to the Planning system, on EHDC’s Local Plan, 
currently under Review.   In addition, on the Agenda was consideration of the 
Community Infrastructure Levy Spending Protocol.  
Both matters were considered and discussed, in depth, with officers in attendance, 
and recommendations approved by the Panel.  Both reports appear on the Agenda 
for this Council meeting on Thursday 14th January, 2021. 
 
Planning Committee 
 
Cllr. Graham Hill has passed the Planning Test and has joined the Planning 
Committee. 
On Thursday 26th November, the Planning Committee met to consider the 
application by Cala Homes for the redevelopment of the former Molson Coors 
Brewery site at Manor Park, Lower Turk Street, Alton.  The proposed redevelopment 
comprised the provision of 220 dwellings, a 70 bed Care Home and 58 associated 
assisted living (extra care) facilities, and the division of the listed Culverton House, 
into 5 apartments. It also contained the proposal to widen the course of the River 
Wey, as it flowed through the site. 
This was a public meeting, with representations received from objectors, Alton Town 
Council and the applicant.  The application was considered in depth, with a wide 
range of questions from District Councillors, to the officers present, and discussion. 
The application was unanimously approved. 
 
Development Management  
 
Both before Christmas, and over the holiday period, a very high volume of 
householder and tree applications have been received.  This has led to a small delay 
in the registration of these applications, while the backlog is cleared and assessed. 
A small number of Technical staff are working in Penns Place, with extra provision 
for ensuring safety during the Lockdown period, and Tier 4 requirements. 
Planning Officers continue to work remotely from home. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Finance – Cllr. Charles Louisson 
 

Financial Performance 
 
As discussed in previous briefings, the Covid-19 pandemic continues to pose a 
significant challenge to local government finances. 
 
The Quarter 2 monitoring report to Members highlighted a projected deficit in the net 
cost of services for 2020/21 of £1.222 million. To date central Government has 
provided the Council with grants of £1.400 million to help support during the Covid-
19 pandemic. This produces an overall year end forecast surplus position of £0.178 
million. 
 
The overall uncertainty at present means that there are some fluctuation of numbers, 
and make it important to ensure regular review of overall Council spend. We are 
currently producing a period forecast for quarter 3 which ended on 31st December 
2020, and this will come to Members in the near future. 
 
The government announced the Local Government settlement for 2021/22 on 17th 
December. Following receipt of details of the settlement, the budget working papers 
are being updated and our budget proposals will be bought before Members, the 
Overview & Scrutiny committee, Cabinet and then Full Council for approval in 
February 2021. 
 
The external auditors, KPMG, have finalised the audit of the 2019/20 year end 
accounts. These were approved at the Audit Committee on Tuesday 24 November 
and were submitted ahead of the extended statutory deadline of 30 November. 
 
Elections Team 
 
Preparations have already commenced for the forthcoming County Council and 
Police & Crime Commissioner Elections in May 2021. Communications will be key, 
and a Communications Campaign will be developed. We will be working very closely 
with our colleagues at Havant to increase resilience and ensure successful elections 
are run. 
 
Business Grants 
 
There are now several grants that businesses can apply for to support ongoing fixed 
costs. These can be found here https://www.easthants.gov.uk/service-
updates/business-support 
 
The grants cover all periods from the November lock down to the Council moving 
into Tier 2 and then Tier 4. We await details of grants associated with the new 
Lockdown phase. 
 
Tier 4 payments for businesses who successfully applied for the November 
lockdown grants will receive automated 14-day payments from week commencing 4th 
January (backdated to 26th December). These businesses do not need to reapply for 
the Tier 4 grant (approx.570 businesses). 
 
As at end of December we have paid grants to more than 640 local businesses 
totalling almost £1,000,000. 

https://www.easthants.gov.uk/service-updates/business-support
https://www.easthants.gov.uk/service-updates/business-support


 
Land Charges  
 
Demand for this service is currently at a 20-year high and is forecast to meet its 
budgeted targets despite the 2-month property freeze during the full lock down in 
April and May. It is a small team of three that contribute greatly to the Councils 
financial sustainability. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Community Development, Placemaking & Infrastructure – Cllr. Robert Mocatta 

 
Place-Making Update January 2021 
 
The placemaking team has continued to make substantial progress for residents 
over the course of 2020. EHDC officers and councillors have worked closely with 
HCC councillors and officers, town & parish councillors and officers and SDNP 
officers. 
  
This approach has led to positive outcomes in Alton, and is helping drive projects in 
Petersfield.  
 
At its 10 December 2020 meeting, EHDC cabinet gave approval for the District 
Council to enter into funding and legal agreements that would enable the delivery of 
improvements to the Alton Station Forecourt at just over £800,000 in value.  
(£843,332).   The officer team will continue to work with project partners South 
Western Railway, Network Rail and Hampshire County Council to deliver an 
improved station forecourt area in Alton, and improve this gateway into the town, 
during 2021.   
 
The Planning Committee resolved to grant consent at its 26 November meeting for 
the redevelopment of the former Molson Coors Brewery site in Alton.  This is a major 
step forward to transform the town centre in Alton, and is result of considerable co-
operative work between the different branches of local government in Alton.   
   
The District Council, Hampshire County Council, Petersfield Town Council and South 
Downs National Park Authority continue to work on a comprehensive plan for 
improving pedestrian safety and promoting active travel in Petersfield. This work 
compliments what EHDC has done in the LCWIP and continues to do in helping re-
open the High Street safely.   
 
Officers have continued to work with the parish councils in the Southern Parishes of 
the district (Clanfield, Horndean and Rowlands Castle) to ensure that the Land East 
of Horndean major development site and Havant Thicket reservoir project delivers 
place-making objectives, and to co-ordinate work on other key projects for the 
parishes.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



Economic Development and Rural Affairs – Cllr. Ken Moon 
 
 

Covid-19 – business support  
  
The Economic Development Team continues to provide advice to our local 
businesses on sources of grant funding and support during the current pandemic. 
The team has worked closely with the business rates, customer services and 
communications teams to help businesses apply for grant funding during the most 
recent lockdown from Nov 5 to Dec 2. This focused primarily on supporting those in 
the retail, hospitality and leisure sectors required to close during this period. This 
work will continue to be a priority over the coming months as restrictions continue to 
apply across the district.  
  
Small Business Saturday – visit from Damian Hinds MP  
  
To mark Small Business Saturday this year, East Hampshire MP Damian Hinds 
spent the morning of Saturday 5 December touring the district to talk to local 
business owners about the experiences and challenges they have faced during the 
pandemic.  

The tour started in Alton, where Cllr Suzie Burns and Damian Hinds met with the 
owners of BlendIt and Forever Cake Creations – both of whom had moved to larger 
premises during lockdown – and the owner of Austen’s Café who was dealing with 
the effect of Tier 2 restrictions on his income. Cllr Burns, who is also Deputy Leader 
of Alton Town Council, welcomed Damian to the Pop Up Creatives Emporium, an 
Alton Town Council initiative to provide trading space for start-ups. The tour moved 
on to Liphook where Cllr Phillip Davies and Damian Hinds met first with the owner of 
PRC Digital, and then with the family behind L&S Gift & Coffee Shop and The Beach 
Hut. Damian then moved on to Petersfield to visit the owners of Hectors and The 
Five Fifteen with Cllr Phil Shaw, from Petersfield Town Council.  

The tour represented a real opportunity to listen to local business owners 
experiences and support needs and was part of the stay safe, shop local campaign 
funded through the Reopening the High Street Safely Fund. A similar visit to Bordon 
is planned for early 2021.  

Business Support: Pop Up Business School 
  
The Pop-up Business school successfully delivered a week-long training course for 
businesses in the district from 7-11 Dec. Working in partnership with Havant BC 
along with Eastleigh, Test Valley, and the New Forest, the course provided an 
opportunity for start-ups and early stage businesses to develop a range of business 
skills including finance, marketing and e-commerce. Take up in East Hampshire was 
higher than expected with 26 participants completing the course. The course has 
already demonstrated clear benefits with a number of participants able to establish 
websites and make on-line sales before the week ended. The Economic 
Development team will now follow-up with the Pop-up business school to monitor the 
outcomes and benefits delivered from last week’s course and consider future events 
in the coming months.  

 
 
 



Neighbourhood Quality – Cllr. Ingrid Thomas 
 

As we enter another lockdown period our teams are ready to help support our 
residents and businesses.  
 
The Environmental Health team have worked in very difficult conditions to maintain 
an advice service to businesses in the District, this has involved keeping up to date 
with a vast amount of ever changing regulations.  
 
Traffic team have been working with councillors, town and parish councils to find 
ways to improve parking problems. It takes a long time to get to the stage where a 
new scheme can be actioned. When a problem with parking is identified often by 
councillors, the problem is assessed and possible solution schemes looked at. The 
scheme is then advertised so that residents, parish and town councillors can 
comment on the proposal. The comments are taken into consideration, often a site 
visit is made to follow up the comments and so on to the implementation. If there is a 
particular problem it is always best solved in a cooperative way which the team 
spend a huge amount of time working on. 
 
A piece of good parking news, the free after 3 scheme which ran as a partnership 
between both Alton and Petersfield town councils and EHDC seems to have been 
well received, the final analysis is now underway to look at what we can learn. 

 
 
 
 
 

 


